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Introduction

At Leeming SHS ESC, we value the importance of developing positive relationships
and partnerships to support student outcomes. What we do very well involves
people and community, building connections within the school and broader
community. This was validated through our School Review in 2022, where
students, staff, and families, both past and present, enthusiastically discussed
their school experience and how they highly value the range of opportunities
available at Leeming SHS ESC. Our commitment to supporting students is care-
based, holistic and authentic.

COVID-19 had a profound effect on the community in 2022 and from the
adversity, we recognised that in working together and supporting each other we
found success and enjoyment during a difficult and challenging year. Staff met
the challenges and students continued to embrace learning opportunities and
achieve positive outcomes.

Although a challenging year at times due to the pandemic, | am proud of student
achievements and the learning opportunities provided throughout 2022.
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Purpose Building Bright Futures

Our purpose is ‘building bright futures’ by empowering students to reach their full
potential and to become active members of the community.

Vision Awarm welcoming and connected community

Our vision is to be a warm, welcoming, and connected community, recognised
for our innovative programs and excellent school-to-community transition.

Mission Inspiring minds to Shine

Our mission is to inspire minds to shine by empowering individuals to find their
strengths and build resilience.

USTAR

At Leeming SHS ESC we value:

u Unity ! ’/\\
Self-Responsibility .0
B "/

Trust bl
u Achievement '--‘

n Respect

+
AS/

Everyone shines,
4 given therightlighting

Susan Cain

LEEMING ESC ANNUAL REPORT 2022




School Context

Overview

Leeming ESC established in 1996 is located on the campus of Leeming Senior
High School (opened in 1986). Leeming is an attractive residential suburb in the
City of Melville. It is located approximately twenty kilometres south of Perth
CBD and fifteen kilometres east of the port of Fremantle, in the state of Western
Australia. The campus occupies a large site with extensive playing fields together
with access to a well-resourced community recreation centre. The buildings are
all single storey and wheelchair accessible. In 2022, the ESC occupied seventeen
teaching areas in five separate locations. A greenhouse and garden are available
to teach Certificate | in Permaculture, ASDAN Horticulture, Enterprise, and work
skills. Students have access to all facilities on the campus including the library,
science laboratories, technology workshops, computer, home economics, Trade
Training Centre, art, and sports facilities.

Demographics

In 2022, there were 148 students enrolled at Leeming ESC from a wide area within
the Cities of Melville, Gosnells, Fremantle, Cockburn, and Canning. All students
have high educational needs that require significant teaching and learning
adjustments. The students enrolled are from diverse socio-economic and cultural
backgrounds. In 2022, six SBS (School Bus Services) buses brought students to
and from school, with some parents choosing to transport their child. Local
students walked to school and some students travelled independently using
public transport. Student numbers (as at 2022 Semester 2) are tabled below.

Full Time 25 27 26 25 22 13 138

Part Time 4 4
Total 17




Staff Profile

Teaching staff

The 31 teachers at Leeming ESC have varied experience of teaching students with special
educational needs. All teachers are passionate and dedicated to providing the most appropriate
programs for their students. Teaching staff have education degrees or postgraduate qualifications
with units dedicated to teaching students with special needs. Three teachers have training and
assessment qualifications to assess students in their work placements and teach TAFE qualifications.
Leeming ESC has three Level 3 teachers and two teachers working towards Level 3 teacher status.

Non-teaching staff

Non-teaching staff consisted of a manager of corporate services, 2 full-time school officers, a,
workplace learning coordinator and two workplace learning school officers. In 2022, there were 77
full time and part time education assistants. All non-teaching staff have completed professional
learning and inductions to ensure they are well trained and confident to work with a range of
students. Several staff have completed Certificate lll or IV as an education assistant in special
educational needs. Two non-teaching staff members have completed Certificate IV in Training and
Assessment. Three non-teaching staff members continued with their external studies to become
qualified teachers.

A school chaplain is employed full time and school psychologist 3 days a week to support student
and staff health and wellbeing initiatives and priorities. A technical support officer works 4 days a
week.

Positions

Promotional positions are a principal, two Deputy Principals and Student Services Manager.
Leadership roles in the areas of full-time transition and pathways coordinator, and literacy and
numeracy coordinators were allocated one day per week to fulfil the requirements of these roles.
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Enrolment, Retention and Participation

Enrolment numbers remain consistently high. Families and school staff requiring support to

familiarise themselves with the enrolment process valued the information sessions delivered
twice a term. In 2022, 101 families investigated Leeming ESC. The families, psychologists and
primary school administrators reported that the information sessions had an impact on their
understanding of the process for enrolment.

The following table illustrates the growth in student numbers from 2011 to 2022.

EIE e e E T E
57 57 60 65 83 99 128 138 141 148

112 120

Student Behaviour and Engagement

Tier 3
High-risk students

,, Individual Interventions
282 Recorded SIS incidents ‘ 8% of students

A

At-risk students
Intensified classroom and
small group interventions
12% of students

30 Case conferences

66 Recorded SIS incidents

5 Case conferences

Tier 1

All students

School wide systems of
support reinforcement

49 Recorded SIS incidents

6 Case conferences

80% of students
Tier 3 Tier 2 Tier 1
+ 1 student no longer enrolled + 3students no longer enrolled  « 2022 - 119 students
+ 6 students moved to Tier 2 + 3 students moved to Tier 1 + 2021 - 105 students
+ 3 new enrolments - + 2 new enrolments + 20 more reported incidents
129 reported incidents + 40 more reported incidents + 2 more case conferences

+ 99 more reported incidents + 13 fewer case conferences
+ 13 more case conferences

The above graphic shows the number of recorded incidents and case conferences that were
held for students in each tier of support. Directly above bullet points show comparative data
relative to 2021. Staff are committed to improving data collection and this is evident with an
increase in reported incidents in 2022.



Professional learning on trauma informed practice supported staff in understanding and embedding
the trauma informed principles of; safety, trustworthiness, collaboration, and empowerment into
daily practice to enhance the physical and emotional safety of students.

Functional Behaviour Analysis along with development, implementation, monitoring and review

of student behaviour management plans and risk management plans in consultation with relevant
staff, parents and external agencies were used to reduce behaviour incidents for students identified
as being at risk. Regular case conferencing with relevant stakeholders to review plans and strategies
although resource intensive, was the most effective way to support students with complex needs
and reducing incidents of behaviour.

In 2023, we will review our student services model and processes by assessing the needs of tier 2
and 3 students with complex behaviour, identifying where resourcing can be best used to support
students and staff. Further professional learning and upskilling of staff in using functional behaviour
analysis to target interventions and supports will be a key area of development.

2022 Behaviour Supports 2023 Directions

Case Conferences -
improved data collection
and dissemination of
information

Increase student services
staffing to support student
wellbeing and PBS

Review of student services
model and targeted support
for tier 3 students

School Psychologist
employed 3 days per week

Pulse surveys to monitor
student engagement
throughout the year

More staff trained as Safety
Intervention facilitators

Explore behaviour,

PBS explicit lessons using
school instructional model

USTAR Behaviour and
Attendance app used to
record data

engagement, and
attendance data collection
tools

Whole school instructional
model LEARN to improve
student engagement

Positive Behaviour Support is a priority area of the 2020-2022 Business Plan. In 2022, PBS was
increasingly well embedded and visible in the school through school newsletters, assemblies,
reward systems, classroom visuals and the introduction of the school mascot Tarak, meaning
star protector of the USTAR values.
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Annual data collected from staff and students in our School-Wide Evaluation Tool (SET) in 2022
has shown continued improvement in the 7 areas after three years of implementation.

School-wide Evaluation Tool Summary

Feature Data Score
A. Expectations Defined 4/4
B. Behavioural Expectations Taught 10/10
C. = On-going System for Rewarding Behavioural Expectations 6/6
D. System for Responding to Behavioural Violations 8/8
E. = Monitoring 7 Decisions- Making 6/8

F. = Management 16/16

G. District-Level Support 4/4 ‘

In 2023, the Positive Behaviour Support team will review the process and
referral forms for tier 1, 2 and 3 student referrals. Data summary reports
will be shared with staff to identify positive student behaviour and areas
of student behaviour that require more support, explicit teaching, and
interventions.




Student Attendance

Our attendance rate for the 2022 school year was 87.2% which shows a slight decrease from 2021
data. This attendance rate is 5% above the WA Public School attendance rate for secondary students.

Secondary Attendance Rate

School WA Public Schools
2019 91.7% 86.8%
2020 90.4% 87.3%
2021 89.3% 84.4%
2022 87.2% 83.0%

The school Attendance Policy and Procedures was reviewed and endorsed by the school board

in 2022. Attendance data was collated and reviewed regularly. Regular school attendance was
encouraged through engagement in school programs and consistent reward systems at a classroom
and whole school level. Students in the high-risk category for attendance were case managed with
targeted interventions and referrals to external services where required. Providing individualised
mutually respectful and nurturing relationships with students and families is important to
overcoming challenges associated with student attendance in our school context. To further support
this in 2023, additional school officer time and a social worker will be resourced to collect and record
attendance information and support families of students in the high-risk category for attendance.
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Programs

Students have Individual Education Plans (Year 7 — 9) and Person-Centred Plans‘My Plan’ (Year 10
- 12) that are designed by their homeroom teacher in consultation with family and therapists as
required. The My Plans focus on the academic, social, and work needs of the student in planning
for their future.

Middle School Programs

Year 7, 8 and 9 programs have an academic focus and social and emotional development focus
through cross-curricular programs. In class, learning continues in the areas of functional reading
and functional maths. Teaching and learning are directed towards providing opportunities for
the transference, generalisation and maintenance of skills learnt in the classroom.

2022 Middle School programs:

« ASDAN Key Steps and Transition Challenge « Community Based Learning

« Literacy « Work Skills

+ Numeracy - Digital Technology

« HASS + Design and Technology (Woodwork)
+ Science + Music

+ Health and Physical Education « Art

+ Protective Behaviours — SoSafe! « Dance

+ Person Centred Planning « Computing

+ Peaceful Kids « Home Economics

« Bush Rangers

Senior School Programs

Students in years 10-12 continue developing functional Literacy and Numeracy skills and
Community Based Learning skills. Students are enrolled with School Curriculum and Standards
Authority (SCSA) in Endorsed Programs, VET (Vocational Educational Training) and Preliminary
Courses. Students receive Certificates of Achievement from ASDAN UK and Statements of
Attainment from SCSA.

School Curriculum and Standards Authority Programs

Endorsed Programs

+ Authority Developed Workplace Learning
+ Bush Rangers

« ASDAN Workright

« ASDAN Towards Independence - Out in the Community, Using Transport, Money
Progression, E-Safety, Practical Workshop, Horticulture Assistant, Recognising and Using
Everyday Signs, Independent Living, Using Leisure Time

« ASDAN Transition Challenge — Moving Forward

ACINANILC . 2. - -~ Jdree.. .



Preliminary Courses

+ English
- Mathematics

+ Health and Physical Education

Vocational Education and Training Programs Delivered on site at

Leeming SHS ESC

. Certificate | in Horticulture

Vocational Education and Training Programs Delivered off-site

« Certificate Il Rural Operations Skillset  « Certificate Il in Construction Skillset (Pathway Trades)
« Certificate Il Horticulture « Certificate Il Community Services

- Certificate Il Logistics Skillset « Certificate Il Painting and Decorating Skillset

Recreation, Leisure, Independent Living and Community Based Life Skills

+ Protective Behaviours — SoSafe! « Community Based Learning - Dance
« Life Skills + Travel Training + Fitness
« Work Skills + Independent Living « Home Economics

Specialist Programs and

- i Recommendations for 2023
Mainstream Integration

« Fullimplementation of the Career Discovery
program in partnership with external agency,
Valued Lives to support individualised
employment pathways and post school options

Leeming ESC students are taught
by Leeming SHS teachers in several
specialist areas. In 2022, the programs

were in the learning areas of Maths, for school leavers

Science, Physical Education, Music,

Digitech, Art, Dance and Home « Develop school-based Scope and Sequence for
Economics. These programs are HASS and Science across years 7-9 using the
taught in discrete and small education WA Curriculum

support groups, which parallel the
Leeming SHS programs. Leeming SHS
teachers have modified their teaching
to meet the needs of our students
with a particular emphasis on the skills

- Develop Year 9 Career Taster program for
implementation in semester 2 2023, using
resources from the Career Learning Toolkit and
school-based programs and resources

needed post school. Students who « Mathematics professional learning by Dr Paul
would benefit from integrating into Swan in number, money, and time
mainstream classes are supported and . . _
monitored in their selected classes. « Introduction of a balanced literacy life

Most students attend House Groups skills program supported by Indigo Speech
with their mainstream peers for 15 Pathologist

minutes each day.

I1EEMING ESC ANNIIAI REPORT 20O



2022 Highlights

New Beginnings to an Old Story

In Term 4, the Aboriginal Cultural Standards Framework Committee ran the successful annual
event, New Beginnings to an Old Story. This provided an opportunity for our school community
to come together and create a new pathway to embrace, acknowledge, share, educate and
celebrate the past, present and future knowledge of the First Nations People. It was a day

to share stories and ideas to guide future actions and roles as part of the Leeming SHS ESC
Reconciliation Action Plan. Leeming SHS ESC invited Justin Martin, from Djurandi Dreaming.
Justin facilitated an interactive art workshop to learn stories and symbols behind Nyungar
culture. The story telling by Justin kept students highly engaged to learn more about the
Whadjuk land. Students and families contributed to the beautiful canvas painting, which is
now proudly displayed in the administration office.

Notre Dame University Program

During 27th May - 3rd June, we celebrated Reconciliation Week with a whole school poster
competition using the 2022 theme, “Be Brave. Make Change.” Students created beautiful
artwork, which was displayed around the school, demonstrating their support, and
understanding of Reconciliation week through their creative class posters. We also celebrated
NAIDOC week, participating in activities to celebrate and recognise the history, culture, and
achievements of Aboriginal and Torres Strait Islander peoples.



Notre Dame University Program

Leeming SHS ESC has developed a special relationship with Notre Dame University which has
continued over several years. In 2022, Year 9 and 10 students participated in an individualised one

to one 10-week program with fourth year Health and Physical Education students. The aim of the
program is to build core strength and skills such as hand-eye coordination, game awareness and
cooperation, through a personally tailored program. At the completion of the program, the Health
and Physical Education students compile a report comment which is included in students end of year
reports. This partnership has also benefited our school with the identification and recruitment of
graduate teachers.

WADSA

WADSA (Western Australia Disabled Sports Association) delivered a Telethon grant project called Eco
Explorers to Year 7 and Year 8 students. Eco Explorers is an innovative project designed to enhance
the lives of students with complex needs through geocaching and conservation. Eco Explorers

is unique in its approach, having an app designed specifically for these students by working in
conjunction with adaptive equipment, thus promoting a range of physical and mental health
benefits. The objectives of the program include increased social cohesion, confidence, and problem-
solving skills. The opportunity to engage with their peers and environment in a fun and challenging
way promotes an increase in confidence and encourages students to engage with the environment.

Parent Expo

The Leeming Parent Expo was held on Wednesday, 21 September 2022 and was a hive of activity
with approximately 180 families, educators, and providers in attendance from Leeming SHS ESC,
Leeming SHS, Cannington Community ESC, Kenwick School, and Kensington Secondary School. The
Expo featured 26 Disability Providers specialising in a cross section of services. The Expo provided
families with the opportunity to see what services and supports are available in the community from
employment to sport, recreation, independent living skills and therapy.

Pop up Shop

Pop up Shops was bigger and better than ever. The event was supported by Leeming SHS staff and
students, local primary schools, and education support schools. Special guest Yaz Mubarakai, MLA
for Jandakot also attended and supported all classes by purchasing items from every store. The
creativity and high quality of products available for sale on the day made for record sales and money
raised. This annual event provides students with the opportunity to apply the skills they have been
learning in class to a real-life context. Each class researches a chosen charity and donates their profits
from the day.

Athletics Carnival

The Athletics carnival in week 8 was an exciting day and it was wonderful to see so many families
join in the fun and support their children. The day was vibrant with the sun shining, lots of colour
and smiling faces. Well done to all students for displaying our school values and congratulations
to Ramsdale for winning the most USTAR tokens by demonstrating our school values; Unity, Self-
Responsibility, Teamwork, Achievement and Respect.



Bush Ranger Cadet program

Bush Rangers is a part of the ‘fabric’ of Leeming SHS ESC. Students, staff, families, and
community are encouraged to embrace and participate in projects to improve our planet
through understanding how each of us impacts on our environment. The vision for Leeming
ESC s to integrate the principles of sustainability, environmental empathy, and knowledge
across all subject areas.

Projects our cadets have undertaken in 2022 included:

«  Maintenance of three local parks as part of the Keep Australia Beautiful “adopt-a-spot”
program

« Helping clean and weed the Bibra Lake area to allow turtles to flourish as part of the turtle
watch program

« Planting hundreds of native trees in the Bickley Brook area to reduce erosion and provide a
safety corridor for native animals

« Manufactured possum boxes for Dryandra Woodland Village

« Collecting containers as part of the Containers for Change program. The proceeds are
donated to Ayla Inc, a charity based in Perth, Western Australia. Their services and projects
aim to aid communities, and help individuals achieve independence, as well as supporting
School based traineeships for our school




Parent Expo

Bush Ranger Cadet Program
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Reconciliation and NAIDOC Week
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Student Achievement

Individual student performance is assessed in relation to student progress each semester. Data
on individual student progress includes:

« Student performance at attaining the negotiated IEP objectives and My Plan goals that form
the basis of semester reporting

+ ABLEWA assessments

« Individual checklists related to specific skills. This may include information related to the
degree of help or independence of the student

« Anecdotal records particularly concerning personal development and behaviour
management

+ SCSA Course and Endorsed Program Achievement
« ASDAN Certification

« Portfolios that provide a concrete copy of student work or evidence of their performance
e.g., work samples, photographs, and videos

+ Case Conference reports
+ Literacy and numeracy assessment

+ OLNA (Online Literacy and Numeracy Assessment) and NAPLAN (National Assessment
Program Literacy and Numeracy) recommendations

+ DAGG assessment
« OLNA and NAPLAN for students sitting these online assessments

« PAT Literacy and Numeracy Assessments



The School Assessment Policy is reviewed every
year to ensure assessment timelines are effective
in providing teachers with useful information to
inform their teaching and learning and curriculum
programming.

The School Curriculum and Standards Authority

is responsible for the curriculum, assessment,
standards, and reporting for all Western Australian
schools. All students at the completion of secondary
schooling are issued with a Western Australian
Statement of Student Attainment (WASSA). The
WASSA provides a formal record of what students
have achieved in their school education in Western
Australia from years 10- 12.

In 2022, we continued to offer a variety of School
Curriculum and Standards Authority programs

in senior school. Mathematics Foundation was

an option for the first time to students meeting
the requirements of the course. The below table
demonstrates student achievement data for SCSA
Course and Endorsed programs in 2022.

SCSA Accumulative Data 2022
180

168
160
140 130
120 I
100 I
82
80 75 75
60
40 40
24 ) 2 2 26 26
20 17
2 4
0 [ - !
No. of ASDAN Preliminary ~ Mathematics Certificate Other Total No.
Students Coursesof  Foundation  Qualifications  Endorsed of SCSA
Study Programs
I vYear10 Year11 [ Year12

LEEMING ESC ANNUAL REPORT 2022



Vocational Education and Training programs are important in supporting exposure to the
world of work and preparing students for post school pathways and employment. In 2022, we
continued to provide courses across a range of industry areas. Through the My Plan process
students identified their skills, attributes, and interests to select a suitable course. The table
below demonstrates the number of students enrolled in Certificate Courses and School Based
Traineeships (SBT's) during 2022.

Certificate Courses Offered 2022

Course Name Student Numbers
Certificate | in Automotive Pathways 1
Early Childhood Education and Care - Job Ready Program 1
Certificate Il in Supply Chain Operations Skills Sets 3
Certificate Il in Hospitality Skill Sets 2
Certificate | in Horticulture school based 8
SBT 2022 Certificate Il in Workplace Skills AYLA Cockburn 1
SBT 2022 Certificate Il in Retail AYLA Cockburn 1

Implementation of the Direct Instruction reading program and comprehensive literacy
strategies has seen an increase in student reading ages from 2021-2022 for accuracy and
comprehension. Students slowing down their reading rate has assisted in increasing their
accuracy, allowing for higher comprehension levels. In 2022, more students progressed
through internal levels within the Direct Instruction reading program. Training and coaching by
the literacy coordinator ensured consistent implementation of reading programs across years
7-9. Professional and learning and support from Indigo Solutions increased staff confidence in
using comprehensive literacy strategies.

Neale Analysis Averages

15
. 10 11.18 10.44 B Rate
S . .
E 5 Accuracy
® .
2 o0 B Comprehension

2021 2022

Dl Internal Level Movement 2022
B Regressed

B Maintained

Progressed

Students

0 20 40 60 80 100



Staff received literacy professional learning to
support student needs by Indigo Solutions in:

Talking mats
Communication toolbox
Key word sign

Inbuilt literacy features of iOS/Microsoft
accessibility features

Multimodal communication and literacy learning
online

Phones and alternatives for students with
communication and literacy difficulties

Recommendations:

« All staff to have access to complete the
‘Introduction to Comprehensive Literacy’
online training.

« Use communication partner skills and
literacy implementation strategies checklists
for staff
self-reflection, peer observation and teacher
development.

« Review and trial school-wide writing
assessments, including newly available
Writing with All Tools Continuum.

- Continue to refine literacy moderation
processes and data analysis to improve
teaching and learning
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School Priorities 2022

Priority 3 Effective Leadership:

3.3 Students are provided with opportunities to become leaders within their
community

Student Leadership continued to be a focus of school development in 2022 with over 50 students
experiencing leadership opportunities in the school. Building on the success of middle and senior
school representatives on the mainstream Student Council, Oscar Cuffe-Cain ran for nomination
to the inaugural Western Australian State Student Council (WASC) and was selected as the only
representative for Education Support. Over the course of the year Oscar met with all the State
Council representatives via Teams and discussed issues facing West Australian students. The State
Council then consulted with the Minister for Education and the Director General of Education.

In 2022, two students were nominated as the Leeming SHS ESC representatives for Student
Council. They collaborated with the mainstream councillors to host events, developing the
relationships and communication between the staff and students from both schools.

Leadership at the classroom level was established with the first cohort of Class Leaders elected
to represent the LSHS ESC student body. These class leaders met fortnightly to discuss how
they could improve our school, commence projects, and assist with events. The class leaders
developed skills in teamwork, student advocacy and leadership.

The focus areas for 2023, will be to build on the relationship between Leeming SHS and the ESC
through events and projects established by the Student Council, further support engagement
with Western Australian Student Council, refine Sports Leader roles and embed leadership at the
classroom level through the Class Leader positions.



Priority 5 Community Connections:

5.2 Build partnerships and programs to improve open employment pathways

5.3 Develop resources and processes to guide families connecting with supports
and services to achieve individual goals

To support our school Leavers identifying post school pathways Leeming SHS ESC partnered with
Valued Lives, a NDIS Registered Provider to deliver a pilot program. The program was funded through
a grant from the Department of Communities to support students and their families through a unique
Discovery process to enhance post school opportunities. Each week students worked with school
staff, and members of the Valued Lives team to identify their interests and talents, available resources,
skills gaps, and natural networks that will support the development of meaningful and sustainable
employment or self-employment opportunities. The information gathered was used to develop a
comprehensive discovery record that can be shared with service providers and therapists, to support
the next stage of their transition from school. We enjoyed working with the team of passionate staff
from Valued Lives, learning from their wealth of experience and knowledge. The Discovery pilot
program was highly successful, and we look forward to continuing the partnership in 2023.

A message from Clare Gibellini from Valued lives: “l want to sincerely thank the staff and students at
Leeming SHS ESC for embracing the concept of this pilot program, and for their invaluable help in
designing what could be a hugely valuable program for future students across WA. Every student has
made a massive contribution to the program, and the energy and effort they have put into its success
is phenomenal. | have so enjoyed seeing each student grow in confidence and learning how to dream
big for their futures. The next steps are going to be amazing.”’

The table demonstrates the variety of
industry areas students have gained
employment in since leaving school. The
opportunities becoming available are
exciting with several students developing
their own Microbusiness Enterprises and
one student gaining employment with the
Melville City Council as a Noongar Ranger

What industry is your child employed in?

Hospitality
[l Warehousing
Retail
Il Manufacturing
Il Horticulture
Other
To further support families in N/A
understanding NDIS, Leeming SHS ESC
introduced “LAC at Leeming” in partnership
with Mission Australia. Over 50 families
from years 7-12 met with an LAC (Local
Area Coordinator) at school during 2022.
The meetings assisted families in: Did the school support you well
. accessing the NDIS in understanding or accessing

NDIS funding or planning?

« preparing for NDIS planning meetings

« planning for post school life
Yes

H No
N/A

« engaging service providers to help
meet goals and

+ linking with other community and
mainstream services.

This service has been highly valuable in
supporting students and families and will
continue in 2023.
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Parent, Student and Teacher Satisfaction
Staff Survey

Staff were surveyed on the culture of the school. The survey highlighted that staff value families as
partners and their expectations are informed by students, families, and the community. Staff believe the
school culture supports professional growth and there are high expectations for developing successful
pathways for students. All staff strongly believe in collaboration to support each other’s development
and the school is well resourced.

Our school has a culture of
high expectations of student
achievement and progress

My expectations are informed
by the aspirations of students,
families and communities

The school’s leaders ensure
that staff are working in ways
that optimise student learning

The professional learning
activities that we are offered
aligned to the school strategic...

| reflect upon the way | do
my job to maximise my impact
on student learning

| receive feedback on my
implementation of school-wide
pedagogical approaches

Am a better teacher for
working at this school

0.0 1.0 2.0 3.0 4.0 5.0

Average Rating

Quiality teaching has been a school priority for the past three years, to build on the aspects
of school culture that supports improved teaching practices we have identified the following
areas to focus on in 2023:

« Continue to provide structured time to discuss instructional strategies and curriculum

+ Continue developing staff data literacy to improve teaching and learning

« Provide opportunities for more celebration of staff and student success

+ Provide more consistent feedback outside the formal processes

+ Continue building staff capability to increase teacher collaboration, skills, and capabilities
« Align school LEARN Instructional Model to Department of Education Teaching for Impact

+ Provide clear communication of the links between the school strategic, operational and
classroom planning to all staff

« Share best practice at a school, network, and system level




Parent Survey

The 2022 School Parent Survey demonstrated high satisfaction with school programs,
curriculum, level of care and sense of community.

Teachers at this school expect my child to do their best

»
~

Teachers at this school provide my child with useful feedback

»
[N}

H
~

Teachers at this school treat students fairly

This school is well maintained

»
~

H
~

My child feels safe at this school

| can talk to my child’s teachers about my concerns

»
()

Student behaviour is well managed at this school

ﬂ
»
w

My child likes being at this school

»
~

This school looks for ways to improve

This school takes parents’ opinions seriously

Teachers at this school motivate my child to learn

H
~

This school is well led

|
wooa
N

| am satisfied with the overall standard of education achieved

>
U

| would recommend this school to others

My child’s teachers are good teachers 4.6
Teachers at this school care about my child 4.6

| | | |
1.0 2.0 3.0 4.0

o
o

Average Rating
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Below are examples of parent feedback received when asked about the
strengths of Leeming SHS ESC.

“Teachers and the
community - it is close knit
and caring. The needs of
each child are prioritised,
and my son is learning for
the first time in his academic
career”

“My son has learned more in
the short time he has been
at Leeming than in all his
schooling put together and
for the first time ever, he is
keen to learn. |1 DO actively
recommend Leeming SHS

ESC. He finally believes in
his ability to learn, and it

is thanks to this awesome
school..where did | put the
tissues?”

“The school has an
amazing family feel.
Very welcoming”

Living in a complex busy world can impact the way people receive communication. This is an
area we will continue to review and develop according to the needs of our school community.
Parents would like more notice for events and more consistent use of seesaw by all teachers as
it can vary from teacher to teacher. To support communication with families the school website
has been improved to include all school events with a printable calendar. The school officer
regularly updates the calendar to ensure families are aware of upcoming events. Parents are
also reminded of upcoming events through Facebook, seesaw, and student diaries.

With an increasing number of families with English as a Second Language, a Communication
Profile was developed to gain information on families preferred method of communication
and if they require any interpreting services when communicating with the school. This was
introduced with new families as part of Year 7 Transition in term 4 and will become part of the
enrolment process in 2023. In 2023, a formalised communication plan using the Engaging and
Working with Our School Community Toolkit will be developed to evaluate effectiveness of our
communication strategies.



Post School Destination

Post school destination data is collected annually by surveying the families of students who
graduated in the previous 3-year cycle (2020-2022). This data assists in reviewing existing programs
and improving school processes to develop the essential skills to promote future successful post-
school pathways. The workplace learning team continued to build on partnerships in the community
to support work experience placements, with over 250 partnerships developed in the last three
years. Students gained employment with a range of employers, for example Melville City Council,
Adventure World, McDonalds, and Microbusiness Enterprise. The education of families with regards
to NDIS was supported with workshops using the school developed NDIS Planning Guide, LACs at
school and guest speakers from Mission and AMP.

The following data shows the employment status of 2020-2022 graduates, although impacted by
COVID, positive post school pathways have been achieved:

Is your child employed since Did the studies/subjects delivered at
graduating from school? Leeming SHS ESC (eg english, maths,
transport training) help develop your child’s
work readiness skills to gain employment?

Yes

M No Yes

B No

Students at Leeming ESC experience a range of workplace learning environments in senior school.
These placements are sourced by the workplace learning team using student input during My Plan
meetings. Feedback from families indicates (83%) that the programs offered at Leeming ESC support
students in developing their work readiness for employment post school. Families like the range of
work experience placements that help to guide post school pathways.

Is your child still in contact with Is your child engaged in or accessing
other past students and their support services and or social sporting
families from school? club in your community, please indicate

what they are involved in.

[ Dancing
[ Basketball
M Church
B B Soccer
Il Football
7% Proudly Productive

11% 7% [l Rocky Bay

. Other

. Yes

M No

8%
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The importance of maintaining connections post school is demonstrated through the 75%

of past students remaining in contact with their peers from school, an increase from 2021.

To further support this connection the School Board gained funding through People with
Disabilities WA in 2022 to develop a Leeming SHS ESC Alumni. Students and families were
surveyed to identify the barriers to maintaining friendships and social connections post school.
The board will use the information to guide the project in 2023.

What are some of the barriers to maintaining friendships and
social connections

B Availability of supports (ie support
workers, family members etc)

¥ Lack of universally accessible
spaces/venues

B Access of technology (ie internet/WIFI,
mobile phones, computers tablets etc)

Cost of activities

Communication with other families

If an Alumni existed, what supports would be beneficial to your child?

B Skill building workshop and events

I Interest clubs/groups (ie sporting clubs,
art groups, gamers clubs etc)

Il Peer network groups
Social media groups

Advocacy skills development




Future Directions

-
—

In 2022, the school review process highlighted our strengths in partnerships and relationships.
Developing partnerships that are based on an educative platform whereby employers and
organisations involved are provided opportunities to expand upon their understanding of inclusive
practices. This is highlighted through links forged with over 125 local employers and community
and government agencies supporting our programs in 2022. We will continue to build on these
important partnerships to support our students identifying and linking with successful pathways
post school.

The progress we have made embedding our LEARN Instructional Framework has placed us in an
advantageous position for the introduction of Department of Education’s Quality Teaching Strategy
in 2023. Quality Teaching will continue to be a focus in our next Business Plan, with continual
development and implementation of our LEARN Instructional Model aligned to the Department of
Education’s Impact for Teaching. Targeted professional learning on high impact teaching strategies
will promote student achievement, wellbeing, and engagement. Peer Observation will be prioritised
and embedded in the performance management processes and aligned to our whole school
instructional model, building consistency in the quality of observation and feedback.

In 2023, we will continue implementing our Leeming SHS ESC Reconciliation Action Plan and further
strengthen our relationship with our partner school Leeming SHS with a collaborative committee
joined to improve culturally responsive practices across both schools. The committee has planned
the first joint whole school project in 2023, with talented local artist Justin Martin. Justin will work
with students from Leeming SHS and Leeming SHS ESC to create a Mural masterpiece highlighting
the First Australian ANZACS and the lands abundance of history, flora, and fauna in our local area.
This will be a special day to come together, share stories, ideas, and knowledge to guide future
reconciliation actions.



To further support the increasing complexity of student needs, we will review our Student
Services Model and resourcing to enhance the management and support of individual
student wellbeing and pastoral care. To support this, we use the Be You framework to provide
a structure for professional learning and developing and implementing an action plan for a
whole school approach to mental health and wellbeing.

Resourcing Directions for 2022

« Review of Student Services Model, increase resourcing in staffing to include additional
school officer time, increase in school psychologist time, and student services support
staff to manage complex cases, student wellbeing and implementation of school wide
positive behaviour support

- Positive Behaviour Support — additional committee members and training for a new
PBS Coach and Leader

« Full time school chaplain to support pastoral care and health and wellbeing of staff and
students

- Level 3 Technical Support officer 4 days per week

« Safety Intervention training for staff, teaching skills for assessing, managing, and
responding to risk behaviour

- Safety Intervention facilitator training for 3 staff members

- Valued Lives Pilot program, developing career discovery and transition pathways for
students

« Investing in our graduate and new teachers through mentoring and professional
learning

« Professional learning in high impact teaching strategies
« Resourcing classroom observation process to enhance teaching practice
- Literacy, Numeracy, Transition and Pathways coordinator time

- Professional learning in Peer Observation for leadership team




Finance

Leeming SHS ESC - Financial Summary as at 31st December 2022

Voluntary Contributions $16,450.00 $14,627.00

2 Charges and Fees $27,750.00 $23,153.78
3 Fees from Facilites Hire - -
4 Fundraising/Donations/Sponsorships $3,500.00 $3,620.00
5 Commonwealth Govt Revenues = =
6 Other State Govt/Local Govt Revenues $41,000.00 $71,567.50
7 Revenue from Co, Regional Office and Other Schools - $22,128.27
8 Other Revenues $1,000.00 $17,372.73
9 Transfer from Reserve or DGR - -
10 Residential Accommodation - -
11 Farm Revenue (Ag and Farm Schools only) - -
12 Camp School Fees (Camp Schools only) - -
Total Locally Raised Funds $89,700.00 $152,469.28

Opening Balance $435,709.83 $435,709.83

Student Centred Funding $356,713.00 $360,360.72

Total Cash Funds Available $882,122.83 $948,539.83

Total Salary Allocation - -

Total Funds Available $882,122.83 $948,539.83

Actual Year to Date by funding sources

B Other Govt Grants

I Other

Locally Raised Funds

Student Centred Funding

0% Transfers from Reserves
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Administration $75,787.87
2 Lease Payments $20,000.00
3 Utilities, Facilities and Maintenance $48,000.00
4 Buildings, Property and Equipment $235,000.00
5 Curriculum and Student Services $452,727.17
6 Professional Development $25,000.00
7 Transfer to Reserve =
8 Other Expenditure $11,305.00
Payment to CO, Regional Office and Other Schools -
10 Residential Operations -
11 Residential Boarding Fees to CO (Ag Colleges only) -
12 Farm Operations (Ag and Farm Schools only) -
13 Farm Revenue to CO (Ag and Farm Schools only) -
14 Camp School Fees to CO (Camp Schools only) -
Total Goods and Services Expenditure $867,820.04
Total Forecast Salary Expenditure -
Total Expenditure $867,820.04
Cash Budget Variance $14,302.79
$000 Cash Position Components Cash Position Components
Bank Balance
380 Made up of:
330 1 General Fund Balance
280 2 Deductible Gift Funds
230
3 Trust Funds
180
4 Asset Replacement Reserves
130
5 Suspense Accounts
80
6 Cash Advances
30
7  Tax Position
-20
Total Bank Balance
%\?X\Ce wﬂ\‘y’ <<\)<\e" @ e 0\)“&5 30&" 0©
NG RN S NGRS &
OV 08 e B W@
OGS @ ® =
6@@ 0?’6\) N o

$61,524.06
$15,160.25
$41,736.58
$130,266.21
$319,905.55
$33,442.08

$10,991.59

$613,026.32

$613,026.32

$550,368.38

$335,513.51

$217,430.04
$1,404.83
($200.00)
($3,780.00)
$550,368.38
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