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Our
School

The 2023 - 2026 Business Plan demonstrates our
commitment to providing students with authentic learning
experiences in a safe, supported, and nurturing
environment. A caring and supportive culture provides
students with a sense of belonging and opportunities to
thrive through social, emotional, and academic growth.
Our person-centred approach empowers individuals to
have a voice and reach their potential through teaching
and learning experiences that challenge them to
accomplish their very best.

The Leeming ESC Compass, positions students at the core
of our decision making and strategic planning. We
promote collaborative partnerships and provide a variety

of experiences where learning is valued and supported by V 18 lon

students, staff, families, and the wider community.

We have high expectations for promoting learning by

differentiating to meet the diverse range of student ileli :
needs. Investing in our teachers is prioritised, and Purpose Bmldmg B"ght Futures

through the 2023 -2026 Business Plan we will continually Our purpose is ‘building bright futures’ by empowering
strive to develop expert teachers across all areas of the students to reach their full potential and become active
curriculum. By facilitating a culture of collaboration and members of the community.

sharing of expertise, we strive to improve teaching and . o .

learning. Our whole-school Instructional Model ensures  [AYAE4{s]g A warm welcoming and connected
there is consistent evidenced-based practice across the community

school, and we will continue developing school wide

improvement using the Department of Education Our vision is to be a warm, welcoming and connected
Teaching for Impact. Building the capacity of staff through community, recognised for our innovative programs and

a multi-layered approach, to improve teaching practices VR ERIRI o B BRI T IVATE UL 1R
and achieve positive outcomes for students is embedded

throughout the Business Plan. Mission Inspiring minds to Shine

Our mission is to inspire minds to shine by empowering
individuals to find their strengths and build resilience.
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At Leeming SHS ESC we value:

Unity
Self - Responsibility
Teamwork

Achievement
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Respect



Our
Priorities

1. Quality Teaching

2. Purposeful Curriculum
3. Effective Leadership

4. Positive Culture

5. Community Connections
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Priorityl

Expert, passionate and collaborative staff

1.1 The Leeming SHS ESC Instructional Model is embedded in the belief and
practice of every staff member

Strategies
e Align school Instructional Model LEARN with Department of Education's Quality Teaching Strategy and

Teaching for Impact
* Professional learning to build awareness and understanding of Teaching for Impact

e Mentor graduate and new teachers to implement Instructional Model

Measures and Milestones
e School Survey demonstrates Instructional Model is embedded into teaching practice
e School Culture Survey - School Wide Approaches to Teaching and Learning (3.5 whole school pedagogical
framework (survey rating above 4.0)
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1.2 Teachers use self-reflection and student achievement data to
evaluate effectiveness of their teaching

Strategies
e Teachers collaborate, moderate, and analyse data to effectively inform, plan - teach -
assess cycles
e Monitor individual student progress, and analyse the impact of teaching practices
e Review and update Peer Observation Implementation Plan to reflect Teaching for Impact

Measures and Milestones
e Culture Survey - Student Achievement and Progress (survey responses above 4.0)

e Student achievement data

1.3 Provision of instructional coaching supporting teachers to
improve student learning

Strategies
e Develop Leeming SHS ESC Instructional Guide
* Professional learning on explicit instruction incorporating high impact teaching strategies

* Peer and mentor class observations, individual coaching, and Performance Development

Measures and Milestones

¢ Increase in the use of high impact teaching strategies over 3-year cycle

e School Culture Survey - School wide approaches to teaching and learning - 3.7

consistently apply pedagogical practices (survey rating above 4.0)



Priority 2

Excellent student outcomes

2.1 Implementation of a curriculum delivery and assessment policy

Strategies

* School developed curriculum pathways align with the Western Australian Curriculum

ASDAN Key Steps aligns with, CBL, Bush Ranger, HASS and Science pathway documents

Implement Mathematics scope and sequence in Number

Source and review a range of emergent mathematic assessments to develop a customised tool

Professional learning in the teaching of mathematics

Measures and Milestones

* Emergent maths assessment tool includes concrete tasks
e Curriculum pathways documents developed for years 7-9 includes differentiated outcomes

e Student progression within the mathematics scope and sequence
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2.2 Student engagement is prioritised
through effective learning time and high
expectations

Strategies

¢ Use evidence-based research to develop a school
culture of high expectations

e Differentiated experiences support students to achieve
outcomes

¢ Goals that are responsive to student strengths and
aspirations

¢ Monitoring student attendance and behaviour data

Measures and Milestones

e Student Engagement consistently above 80% in the
School Pulse Survey
e School Culture Survey - Professional Practice and

Learning (survey rating above 4)

e Reduction in student referrals over 3-year cycle within
year cohorts

¢ Increase in student attendance over 3-year cycle
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Capable, motivated and effective leaders in our school community

3.1 Develop leaders through distributed leadership structures and targeted

Priority 3

professional learning
Strategies

Resource Instructional Coaching leaders
Professional learning - The Impact Cycle

Level 3 classroom teacher process

Identify leaders using the Future Leaders Framework

Leadership opportunities through ESSN

Measures and Milestones
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Documented promotional/aspirant activity
Increase in leadership roles over 3-year cycle

School Culture Survey Leadership (survey rating above 4)




3.2 Strengthen year level collaborative teams to foster a safe

environment for peer coaching and professional growth

Strategies
* Scheduled collaborative planning time

e Regular team building activities
e Planned walk through as part of teacher meetings and structured times

e Weekly Education Assistant training sessions
Measures and Milestones

e School Culture Survey - Resources (survey rating 4 and above)

e Increase in percentage of performance development goals achieved

3.3 Promote student agency and voice through student leadership

structure and opportunities
Strategies

¢ (Classroom, House Group, Bush Ranger and Student Councillor leadership opportunities promoted

e Australian Electoral Commission process and teaching resources for student elections

e Leadership attributes reflected in USTAR school values and PBS Matrix

* Develop a process for student leaders to represent the collective voice of their peers at leader meetings

Measures and Milestones

e Increase in number of student led events and initiatives

e Increase in student voice reflected in school surveys




Priority 4

A vibrant, connected and supportive school culture

4.1 Implement a whole school wellbeing plan using the BeYou Framework

Strategies
e Develop BeYou Action Plan (3-5 year plan)
e Seek qualitative feedback from stakeholders as part of ongoing monitoring process over next 3-5 years
e Enhance whole school awareness and development of personal and social capability skills
Measures and Milestones

e Improved survey data across the BeYou Domains

e School Culture Survey - Relationships (survey rating above 4)

e Student IEP achievement data in personal and social capability skills
| §




4.2 Build and maintain restorative classrooms by considering the
physical environment, relationships and teaching and learning
Strategies

* Refine and formalise whole school debrief and restorative processes

e Formalise Student Behaviour Referral process and data collection

e Explicit teaching of PBS behaviours

e PBS data summary reports shared with staff

* Access Department of Education and Safety Intervention resources

* Professional learning on restorative processes

e Identify possible triggers and staff responses in debrief process

Measures and Milestones
e Documented restorative process
* Increase in percentage of staff implementing restorative practices over 3-year cycle

e Behaviour data reflects decrease in repetition of negative behaviours

4.3 Culturally responsive practices, acknowledgments, initiatives and
understandings are guided by the Reconciliation Action Plan

Strategies
e ACSF Committee publish Reconciliation Action Plan

Promote whole school events - NAIDOC, Reconciliation Week, New Beginnings to an Old Story

Integration of resources across curriculum

Embed Noongar language, art and culture throughout the school and wider community

Foster and expand meaningful connections with local Noongar Elders and community members

Measures and Milestones
* Reconciliation Action Plan published on Narragunnawali Reconciliation Australia
e School Culture Survey - Planning Alignment (survey rating above 4) = ..:‘*--—-— i

e Increase number of Aboriginal partners in the community
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Develop community connections to improve outcomes for students

5.1 Formalise whole school communication plan
Strategies

e Communication plan formalised using Working with our School Community Toolkit
» Increase school community awareness of critical incident management
e Community events and partnerships promoted through school website

Measures and Milestones
e National School Opinion Survey
e School Culture Survey - Leadership (survey rating above 4)
e Improved understanding of critical incident management through BeYou survey

* Increased usage of school website to access information and make bookings
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5.2 Increase further education and
training, employment and alternative
pathways for students

Strategies

e Continue to support families with NDIS

e Create and implement Year 9 Career Taster program
with links to industry

e Curriculum and courses reflect work capabilities
required for future employment pathways

e Upskilling of employers and service providers in
diversity and inclusion for people with disabilities

through induction processes

Measures and Milestones

e Number of students completing ADWPL
e Number of students accessing VET pathways
¢ Destination Data used to track student pathways

e Number of host employers inducted
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Glossary of Terms

IEP

Individual Education Plan

Community Based Learning

Education Support South Network

Positive Behaviour Support

Aboriginal Cultural Standards Framework

National Disability Insurance Scheme

Authority Developed Work Place Learning

Vocational Education and Training
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\\K ‘\ Western Australia 6149
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® Leeming.shsesc@education.wa.edu.au
LEEMING SHS ESC @ www.leemingesc.wa.edu.au



