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Introduction
At Leeming SHS ESC, we take great pride in fostering strong community
connections and providing engaging programs and learning opportunities
that have become integral to our school culture. Celebrating culture and
community is evident through school initiatives and events that bring
together students, families, staff, and community partners in meaningful
ways. Our commitment to inclusivity extends beyond traditional academic
settings to encompass a wide range of programs and initiatives that cater
to the diverse needs and interests of all students. From engaging
classroom programs and inclusive sports programs to vocational training
and leadership development opportunities, we ensure that every student
has access to high-quality education and support services that promote
holistic growth and well-being.

Our focus on quality teaching and the success and well-being of every
student led to Leeming SHS ESC being chosen as a Quality Teaching
Strategy (QTS) lead school in 2023. The Quality Teaching Strategy
represents the Department of Education's commitment to effective
teaching and the cultivation of a school culture that supports continuous
improvement in teaching practices. As a QTS lead school, Leeming SHS
ESC has been entrusted with the important responsibility of
demonstrating, sharing, and leading effective teaching practices with
teachers and school leaders across Western Australia.

Throughout the past year, we have embraced this role with enthusiasm
and dedication, striving to showcase best practices in teaching and
learning that have made our school community thrive. Our teachers
continually reflect and work to embody the principles of quality teaching,
fostering environments of inquiry, collaboration, and innovation in every
classroom.
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Purpose
Building Bright Futures 
Our purpose is ‘building bright futures’ by empowering
students to reach their full potential and to become active
members of the community.

Vision
A warm welcoming 
and connected community 
Our vision is to be a warm, welcoming, and connected
community, recognised for our innovative programs and
excellent school-to-community transition.

Mission
Inspiring minds to shine
Our mission is to inspire minds to shine by empowering
individuals to find their strengths and build resilience.

U
S
T
A
R

Unity

Self-Responsibility

Trust

Achievement

Respect

Values
USTAR
At Leeming SHS ESC we value:

LEEMING ESC ANNUAL REPORT 2023



School Context
Leeming ESC established in 1996 is located on the campus of Leeming
Senior High School (opened in 1986). Leeming is an attractive residential
suburb in the City of Melville. It is located approximately twenty kilometres
south of Perth CBD and fifteen kilometres east of the port of Fremantle, in
the state of Western Australia. The campus occupies a large site with
extensive playing fields together with access to a well-resourced
community recreation centre. The buildings are all single storey and
wheelchair accessible. In 2023, the ESC occupied seventeen teaching areas
in five separate locations. A greenhouse and garden are available to teach
Certificate I in Horticulture, ASDAN Horticulture, Enterprise, and work skills.
Students have access to all facilities on the campus including the library,
science laboratories, technology workshops, computer, home economics,
Trade Training Centre, art, and sports facilities.

Demographics
In 2023, there were 149 students enrolled at Leeming ESC from a wide area
within the Cities of Melville, Gosnells, Fremantle, Cockburn, and Canning. All
students have high educational needs that require significant teaching and
learning adjustments. The students enrolled are from diverse socio-
economic and cultural backgrounds. In 2023, six SBS (School Bus Services)
buses brought students to and from school, with some parents choosing to
transport their child. Local students walked to school and some students
travelled independently using public transport. Student numbers (as at 2023
Semester 2) are tabled below. 
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Staff Profile
Teaching staff
The 32 teachers at Leeming ESC have varied experience of teaching students with
special educational needs. All teachers are passionate and dedicated to providing
the most appropriate programs for their students. Teaching staff have education
degrees or postgraduate qualifications with units dedicated to teaching students
with special needs. Three teachers have training and assessment qualifications to
assess students in their work placements and teach TAFE qualifications. Leeming
ESC has two Level 3 teachers and two teachers working towards Level 3 teacher
status.

Non-teaching staff
Non–teaching staff consisted of a manager of corporate services, 2 full-time school
officers, a workplace learning coordinator and two workplace learning school
officers. In 2023, there were 79 full time and part-time education assistants. All
non-teaching staff have completed professional learning and inductions to ensure
they are well-trained and confident to work with a range of students. Several staff
have completed Certificate III or IV as an education assistant in special educational
needs. Two non-teaching staff members have completed Certificate IV in Training
and Assessment. Three non-teaching staff members continued with their external
studies to become qualified teachers.

A school psychologist is employed 3 days a week to support student and staff
health and wellbeing initiatives and priorities. A technical support officer works 4
days a week. 

Positions
Th Promotional positions are a principal, two Deputy Principals and Student
Services Manager. Leadership roles in the areas of full-time transition and pathways
coordinator, and literacy and numeracy coordinators were allocated one day per
week to fulfil the requirements of these roles.
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2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

57 60 65 83 99 112 120 128 138 141 148 149

Enrolment, Retention, and
Participation
Enrolment numbers remain consistently high. Families and school staff requiring support to
familiarise themselves with the enrolment process valued the information sessions delivered
twice a term. In 2023, 101 families investigated Leeming ESC. The families, psychologists and
primary school administrators reported that the information sessions had an impact on their
understanding of the process for enrolment.

The following table illustrates the growth in student numbers from 2012 to 2023.

Student Behaviour and Engagement

210 Recorded SIS incidents

15 Case conferences

75 Recorded SIS incidents

5  Case conferences

25 Recorded SIS incidents

3  Case conferences

Tier 3
High-risk students

Individual Interventions
9.6% of students

Tier 2
At-risk students

Intensified classroom and
small group interventions

18% of students

Tier 1
All students

School wide systems of
support reinforcement

72.4% of students

Tier 3
1 student no longer enrolled
2 students moved to Tier 2
3 new enrolments - 42
reported incidents
72 fewer reported incidents
15 fewer case conferences

Tier 2
3 students no longer enrolled
1 new enrolment
6 students moved to Tier 1
8 more reported incidents

Tier 1
2023 - 112 students
2022 - 119 students
24 fewer reported incidents
3 fewer case conferences

 The above graphic shows the number of recorded incidents and case conferences held
for students in each tier of support. Directly above bullet points show comparative data
relative to 2022.
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  2023 Behaviour Supports
  

  2024 Directions
  

  
  

Inclusion of Behaviour
Support as a standing
agenda item in
Leadership meetings

  
  

Using the BeYou
framework to develop
an implementation plan

  
  

Development of a
Behaviour Referral
process
  

  
  

Review and update PBS
matrix to simplify and
align with Teaching
for Impact
  

  
  

Review of Leeming ESC
Behaviour Policy to align
with PBS and DoE policy
changes 
  

  
  

Pulse and culture
surveys to monitor
student engagement
and
staff and student
wellbeing 
  

  
  

Safety Intervention is
regularly scheduled
during EA meetings
  

  
  

Implement Behaviour
Referral process and
collect data
  

  
  

Development of an
Excel spreadsheet for
data collection and
dissemination
  

  
  

Implement Teaching for
Impact with a focus on
student engagement
  

In 2023, PBS was well-embedded and visible in the school through school newsletters,
assemblies, reward systems, and classroom visuals. Whole school weekly lessons explicitly
teaching the expected behaviours were successful. The school-wide encouragement
system USTAR app consistently encouraged expected behaviours in the classroom, school
and community settings. The student behaviour referral process was reviewed, updated and
shared with staff through staff meetings and school development days. Data summary
reports will be shared with staff in 2024 to identify positive student behaviour and areas of
student behaviour that require enhanced support, explicit teaching, and targeted
interventions. The PBS Behaviour Matrix will be refined and updated using feedback from
staff and students, ensuring its alignment with evolving needs and best practices in
promoting positive behaviour throughout the school community. 
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Attendance Rate

School WA Public Schools

2021 89.3% 84.4%

2022 86.3% 80.4%

2023 86.3% 82.5%

School Attendance
During the 2023 academic year, our school achieved attendance rate of 86.3%,
surpassing the WA Public School secondary student attendance rate by 3.8%.

In 2023, the School Board endorsed and reviewed the Attendance Policy and
Procedures. Regular assessment of attendance data was conducted, and efforts
were made to encourage consistent school attendance through participation in
school programs and the implementation of reward systems at both classroom and
school-wide levels. Students identified as high risk for attendance issues received
personalised case management, including targeted interventions and referrals to
external services, when necessary, with regular reviews conducted fortnightly
during Leadership meetings. Recognising the importance of establishing
personalised, respectful, and nurturing relationships with students and their
families in addressing attendance challenges within our school community,
additional resources were allocated in 2023. This included the formalisation of
attendance procedures through attendance letters, aimed at actively addressing
individual student concerns and maintaining accurate records.

Programs
Students have Individual Education Plans (Year 7 – 9) and Person-Centred Plans ‘My
Plan’ (Year 10 – 12) that are designed by their homeroom teacher in consultation
with family and therapists as required. The My Plans focus on the academic, social,
and work needs of the student in planning for their future. 
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2023 Middle School Programs

ASDAN Key Steps and Transition Challenge English

Mathematics HASS

Science Health and Physical Education

Protective Behaviours - So Safe! Person Centred Planning

Peaceful Kids Bush Rangers

Community Based Learning Work Skills

Digital Technology Design and Technology (Woodwork)

Music Art

Dance Computing

Home Economics

Middle School Programs

Year 7, 8 and 9 programs have an academic focus and social and emotional
development focus through cross-curricular programs. In class, learning continues
in the areas of functional reading and functional maths. Teaching and learning are
directed towards providing opportunities for the transference, generalisation and
maintenance of skills learnt in the classroom. 

Senior School Programs

Students in years 10-12 continue developing functional Literacy and Numeracy skills
and Community Based Learning skills. Students are enrolled with School Curriculum
and Standards Authority (SCSA) in Endorsed Programs, VET (Vocational Educational
Training) and Preliminary Courses. Students receive Certificates of Achievement
from ASDAN UK and Statements of Attainment from SCSA. 

Endorsed Programs

Authority Developed Workplace Learning Bush Rangers

ASDAN Workright ASDAN Transition Challenge - Moving Forward

ASDAN Towards Independence - Out in the Community, Using Transport, Money Progression, E-Safety,
Practical Workshop, Independent Living, Using Leisure Time

School Curriculum and Standards Authority Programs and Standards Authority Programs
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Preliminary Courses

English

Mathematics

Health and Physical Education

Foundation Courses

Mathematics

Vocational Education and Training Programs Delivered on site at Leeming SHS ESC

Certificate I in Horticulture

Vocational Education and Training Programs Delivered off-site

Certificate II Rural Operations Skillset Certificate II Horticulture

Certificate II in Automotive Skillset Certificate II in Logistics Skillset

Certificate III in Early Childhood Education Certificate II Painting and Decorating Skillset

Certificate II in Construction Skillset (Pathway Trades)

Recreation, Leisure, Independent Living, and Community Based Life Skills

Protective Behaviours - So Safe! Life Skills

Work Skills Community Based Learning

Travel Training Independent Living

Dance Home Economics
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Recommendations 
for 2024

Delivery of Certificate II in
Community Health and
Wellbeing on the school site
through the Australian Medical
Association (AMA) to year 11 and
12 students

Enhance and broaden the scope
of Vocational Education and
Training (VET) offerings.

Further development of the Year
9 Career Taster program using
resources from the Career
Learning Toolkit and school-
based programs and resources

Integration of work capabilities
across 7-12 curriculum

Mathematics professional
learning by Dr Paul Swan in
number, money, and time

Specialist Programs
and Mainstream
Integration

Leeming ESC students are taught
by Leeming SHS teachers in several
specialist areas. In 2023, the
programs were in the learning areas
of Maths, Science, Physical
Education, Music, Digitech, Art,
Dance and Home Economics. These
programs are taught in discrete
and small education support
groups, which parallel the Leeming
SHS programs. Leeming SHS
teachers have modified their
teaching to meet the needs of our
students with a particular emphasis
on the skills needed post-school.
Students who would benefit from
integrating into mainstream classes
are supported and monitored in
their selected classes. Most
students attend House Groups with
their mainstream peers for 15
minutes each day. 



2023 Highlights

New Beginnings to an Old Story 

In 2023, Leeming SHS ESC and Leeming SHS staff and students joined forces in a
collaborative endeavour to craft a mural masterpiece guided by the skilled local
Indigenous artist, Justin Martin from Djurandi Dreaming. Throughout the week-long
project, participants immersed themselves in the creative process, culminating in a
vibrant celebration. The event included an enlightening Aboriginal artefact
presentation by Greg Nannup from Indigenous Tours WA. Students also engaged in
lively sports activities facilitated by the Stephen Michael Foundation and explored
an Aboriginal Symbols trail intricately woven around the school grounds. These
activities not only celebrated Indigenous culture but also fostered a deeper
understanding and appreciation of the rich history and ongoing contributions of
First Nations people, embracing their past, present, and future knowledge.

Reconciliation and NAIDOC Week 
 During NAIDOC week we celebrated the theme “For our Elders”. Leeming SHS ESC
and Leeming SHS held a free dress day, wearing Indigenous colours. Students
engaged in a variety of activities including music, art, symbol orientation, games,
food tasting and face painting. For Reconciliation Week students celebrated the
history, culture and achievements of Aboriginal and Torres Strait Islander people
with a whole school poster competition using the theme “Be a voice for
Generations”.  
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Notre Dame University Program 

In 2023, Leeming SHS ESC continued to foster its special relationship with Notre
Dame University, a collaboration that has flourished over several years. Building
upon the success of previous years, Year 9 and 10 students participated in a unique
10-week program, individually paired with third-year Health and Physical Education
students from Notre Dame University. The program aimed to enhance core
strength and develop essential skills such as hand-eye coordination, game
awareness, and cooperation, tailored to each student's individual needs. At the
program's conclusion, Health and Physical Education students prepared
comprehensive report comments, which were integrated into the students' end-of-
year reports, providing valuable feedback and recognition of their progress. This
enduring partnership has also facilitated the identification and recruitment of
graduate teachers, further enriching our school community and educational
opportunities.

Sports Carnivals

Leeming SHS ESC demonstrated its commitment to interschool sports by
participating in six carnivals, including basketball, AFL, netball, cricket, and ESSN
Athletics. The Perth Wildcats hosted the inaugural All-Abilities carnival, marking a
significant milestone in inclusive sports. Additionally, the PE team spearheaded the
introduction of the first-ever Leeming ESC soccer tournament, a landmark event
that captured the essence of teamwork and camaraderie. Each class showcased
their creativity by designing unique team names, logos, and colours, adding a
vibrant touch to the tournament atmosphere. The overwhelming success of the
event established it as a highlight of the year and will be an eagerly anticipated
annual tradition.
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Bush Ranger Cadet Program

The Bush Ranger Cadet program focussed on providing students with learning
experiences to develop their leadership, teamwork, decision making and
cooperation skills while encouraging enthusiasm for the natural environment and
developing a positive approach to conservation.

Bush Ranger Cadet projects undertaken in 2023: 

Maintenance of three local parks; Bob Gordon Reserve, Piney Lakes Reserve and
Chevron Park

Beach clean-up activities at Coogee and Deep Water Point

Cleaning and weeding the Bibra Lake area to allow turtles to flourish as part of
the Turtle Watch program

Planting native trees in the Bickley Brook area to reduce erosion

Collecting containers for Containers for Change program

16
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Friendship Project

Leeming SHS ESC partnered with Developmental Disability WA to introduce a new
pilot, The Friendship Project. The project was delivered to year 12 students and is
designed to help young people build the skills and confidence to initiate and
maintain meaningful connections. The goal of The Friendship Project extends
beyond the classroom, aiming to prepare students for life beyond school. By
imparting practical strategies and fostering a supportive community, the program
endeavours to equip young individuals with the tools necessary to cultivate lasting
friendships post-school.

Leeming SHS ESC Alumni

The School Board collaborated with People with Disabilities WA as part of a
Community Disability Advocacy project to create a Leeming SHS ESC Alumni. The
launch event of the LSHS ESC Alumni was held on Saturday, 11 November at Piney
Lakes Reserve. There was an amazing turnout, with over 100 ex-students, families
and staff in attendance. It was wonderful to see the connections continue beyond
school and to hear what students are doing with their lives post-school. 

Pop up Shops

The 2023 edition of Pop-Up Shops surpassed all expectations, emerging as a
resounding success. Supported by enthusiastic participation from Leeming SHS
staff and students, as well as local primary schools and education support schools,
the event reached new heights. Special guest Hon Klara Andric MLA, actively
engaged with all classes by purchasing items and demonstrating her support. The
event showcased an array of creatively crafted products of exceptional quality,
resulting in record-breaking sales and funds raised. This annual event serves as a
platform for students to apply classroom-acquired work capability and enterprising
skills to a real-world setting. Each participating class researched to select a suitable
charity, to donate half of their profits.



Bush Ranger Cadets

New Beginnings to an Old Story
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Camp
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NAIDOC Week



Disco

Ball
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Graduation
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Phys Ed and Sports Programsgrams
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Pop Up Shops
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Student Achievement

Individual student performance is assessed in relation to student progress each
semester. Data on individual student progress includes:

Student performance at attaining the negotiated IEP objectives and My Plan

goals that form the basis of semester reporting

ABLEWA assessment

Individual checklists related to specific skills. This may include information

related to the degree of help or independence of the student 

Anecdotal records particularly concerning personal development and behaviour

management

SCSA Course and Endorsed Program Achievement

ASDAN Certification 

Portfolios that provide a concrete copy of student work or evidence of their

performance e.g., work samples, photographs, and videos

Case Conference reports

Literacy and numeracy assessment 

OLNA (Online Literacy and Numeracy Assessment) and NAPLAN (National

Assessment Program Literacy and Numeracy) recommendations

DAGG assessment

Writing with All Tools Continuum Moderation
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Student Achievement in Literacy

The Direct Instruction reading program operates four periods per week, catering to
students in years 7-9, with a total of 77 students and 37 staff members involved.
Commencing in 2023, reading placement tests were conducted to determine the
most appropriate program for each student. Throughout the year, 57% of students
advanced to higher levels within the Reading Mastery or Corrective Reading
programs.

PAT Reading assessments were used to track student reading progress. The online
reading assessments categorize students into achievement bands, offering
valuable insights for teachers to tailor instruction according to individual student
needs. In 2023, the 80-89 band emerged as the most prevalent level across years 7-
12, demonstrating they can read a wide range of texts fluently, are learning to make
simple direct matches between keywords and are learning to make simple
inferences about the main idea in a text. Utilising Band Description documents,
staff integrated this data into their teaching methodologies and reporting
practices, ensuring a focused approach to student development.

In 2023, the Writing with All Tools Continuum was introduced as a method to assess
and moderate student writing samples. This assessment tool enables teachers to
monitor small changes and developments in students' writing abilities over time,
equipping them with the necessary skills to guide students towards the next stage
of their writing journey. Through the process of moderation, teachers developed
their ability to use the writing continuum effectively, providing a more consistent
and informed approach to evaluating and supporting individual student writing.

Literacy Recommendations

Continue to use the School Assessment Policy to reflect on assessment
timelines and outlines to demonstrate a commitment to improving
student achievement and progress.
Facilitating professional learning and moderation of student Literacy
assessments and work samples for consistency in teacher judgements
to improve assessment validity. 
All staff members will complete Comprehensive Literacy online PL with
Jane Farrall Consulting 
Whole school strategy for implementation of Comprehensive Literacy
to be developed
Training all staff to improve confidence and an ability to effectively use
assessment results and strategies to write individual learning goals,
inform planning, programming, and reporting 
Formal Moderation using the Writing for All Tools Continuum 

The School Assessment Policy is reviewed every year to ensure assessment
timelines are effective in providing teachers with useful information to inform their
teaching and learning and curriculum programming.
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Senior School Achievement Data

The School Curriculum and Standards Authority is responsible for the curriculum,
assessment, standards, and reporting for all Western Australian schools. All
students at the completion of secondary schooling are issued with a Western
Australian Statement of Student Attainment (WASSA). The WASSA provides a
formal record of what students have achieved in their school education in Western
Australia from years 10- 12.

In 2023, we continued to offer a variety of School Curriculum and Standards
Authority programs in senior school. Mathematics Foundation was an option for
students meeting the requirements of the course. The below table demonstrates
student achievement data for SCSA Courses and Endorsed programs in 2023.
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Vocational Education and Training programs are important in supporting exposure
to the world of work and preparing students for post-school pathways and
employment. In 2023, we continued to provide courses across a range of industry
areas. Through the My Plan process students identified their skills, attributes, and
interests to select a suitable course. The table below demonstrates the number of
students enrolled in Certificate Courses and School Based Traineeships (SBT’s)
during 2023.

Certificate Qualifications Offered in 2023

Course Name Student Numbers

Certificate II in Automotive Pathways Skillset Kwinana 2

Certificate III in Early Childhood Meerilinga South Perth 1

Certificate II in Hospitality Skillset Bentley 1

Certificate II in Painting and Decorating Skillset Thornlie 1

Certificate II in Rural Operations Skillset Murdoch 3

Certificate I in Horticulture Leeming SHS ESC 8

School-Based Traineeships 2023

SBT Certificate II in Hospitality AYLA Cockburn 1

SBT Certificate II in Workplace Skills AYLA Cockburn 1

SBT Certificate II in Retail AYLA Cockburn 1

SBT Certificate II in Horticulture Optus Stadium 1

SBT Certificate II in Hospitality McDonald’s 1
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School Priorities 2023

Priority 1 Quality Teaching: 
1.1. The Leeming SHS ESC Instructional Model is
embedded in the belief and practice of every staff
member

The School Culture survey indicated that school-wide approaches to teaching and
learning demonstrated a positive rating, with teachers having a clear
understanding of the school's instructional model and effectively implementing it in
their classrooms. The survey also highlighted that our education assistants required
professional development and increased awareness to better grasp the nuances of
how the Instructional Model is implemented in classrooms. In 2023, education
assistants were given training and support to ensure that all members of our
educational community are aligned with our instructional goals and practices.

The Department of Education’s Quality Teaching Strategy was released in 2023. Our
LEARN instructional model aligns with the Do-Teach-Instruct section of the
Teaching for Impact document. During the Performance Development process,
teachers reflected on the improvement in student outcomes after using the
instructional model, their strengths in delivering content using this, and potential
development areas. Future directions in 2024 will be the creation of instructional
videos for our teachers, showing best practices using LEARN, and planning
opportunities to watch other teachers work using a peer observation model.
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Priority 2 Purposeful Curriculum:
2.1 Implementation of a curriculum delivery and
assessment policy (Mathematics)

The teaching and learning of mathematics at Leeming Senior High School ESC in
2023 reflected a school-wide approach to the attainment of priorities within the
school Business Plan. Teachers employed multiple tools including the
Developmental Staircase Framework from Top Ten Maths, and the school-
developed Maths Tracker to carry out diagnostic assessments in mathematics at
the beginning of the year to ascertain where individual students are located on the
achievement scale. The data generated was used to inform planning and
instruction and setting individual IEP and My Plan goals. Information gathered from
assessments supported differentiating the curriculum to meet individual needs,
structuring, and sequencing lessons and explicitly teaching maths concepts. Using
the whole school instructional model, lessons included the provision of timely
feedback, multiple exposures, worked examples, opportunities for collaborative
learning and applied learning in different contexts such as the classroom and
community. Student progress was closely monitored through various assessments
such as ABLEWA, Maths Tracker, PAT, and the Levelled Mathematics Assessment.
Instruction consisted of various concepts covered under the Number and Algebra,
Measurement and Geometry and Statistics and Probability strands in consideration
of the needs of our students. 

A comparative analysis of the mathematics achievements of our students in 2022
and 2023 
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Analysis of assessment data has identified a need to:
Enhance student comprehension of mathematical operation signs. 
 Incorporate activities to help students identify seasons and months of the year,
promoting a deeper understanding of time concepts and enhancing cognitive
skills related to calendar navigation. 
 Implementation of targeted activities and tasks to improve reasoning and
problem-solving skills, with a specific focus on concepts related to money, and
time. 
 Explicit teaching of pre-algebra skills
 Connect pre-algebra concepts to real-world contexts and applications such as
budgeting, measurement, geometry, and data analysis.
 Encourage students to explore how algebraic concepts are used in everyday
life. 

Recommendations: 
Paul Swan Professional Learning on Money and Time 
Professional learning for teaching pre-algebra
Integration of metacognitive strategies to enhance reasoning and problem-
solving in mathematics
Continue to refine mathematics moderation processes and data analysis to
improve teaching and learning
Implementation of Mathematics scope and sequence in number 
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Parent, Student and Teacher
Satisfaction

LEEMING ESC ANNUAL REPORT 2023

Student Survey

Priority 4 Positive Culture:
4.1 Implement a whole school wellbeing plan using
the BeYou Framework 

In 2023, Leeming SHS ESC began the implementation of a whole school approach to
student and staff wellbeing using the BeYou Framework. The process started with
creating a BeYou Committee to review programs and initiatives already established
in the school and collecting survey data from students, staff and families to inform
planning for a 3-5 year whole school implementation plan. 

A student survey was conducted in 2023 with 85% of students in years 7-12
completing an adapted version of the BeYou survey, independently. From the data
received, two target areas and recommendations for 2024 were identified.

Overall, student responses were very positive in each domain of Mentally Healthy
Communities, Family Partnerships, Learning Resilience and Responding Together.
Responses in the Early Support domain were also generally positive, with two areas
identified for reflection and intervention.
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Family Survey

A total of 48 families completed the 2023 family well-being survey. From the data
received, the below areas were identified as requiring further investigation and
follow-up in 2024. Overall results were positive, the area of Responding Together
was identified as the lowest rating and an area to focus on in 2024. This will involve
educating the school community about critical incident management processes
and procedures.

The table below demonstrates the overall ratings out of 5 in each domain.

 Students communicating their feelings effectively.1.
“I tell my teacher or EAs if I am in the blue or red zone”;
Yes = 56%
Sometimes = 24%
No = 20%

    2. Students understand others’ feelings and identify when to seek 
         support for peers
“I tell a teacher or EA if my friend is upset”;
Yes = 63%
Sometimes = 21%
No = 16%
 
Recommendations:
Additional training with staff on effective teaching and use of Zones of Regulation
curriculum in the classroom to support students communicating their feelings
effectively
Investigate the implementation of a whole-school Social Emotional Learning
program to support students to recognise others' feelings and seek help if a friend
needs it. 
Explicit teaching of recognising and sharing feelings appropriately through PBS
lessons



Below are the areas identified in each Domain to provide further information and
support to families in 2024:

Mentally Healthy Communities 
Q2- families' beliefs about MHWB being a priority at Leeming.
Q5 -Leeming actively encourages positive and respectful peer relationships.

Family Partnerships
Q2- families feeling comfortable speaking to educators about concerns for
their child's MHWB.
Q4 - families' values, beliefs and traditions being accepted and honoured

Learning Resilience 
Q1- families receiving useful information on how to support social and
emotional learning and mental health at home

Early Support 
Q4- families' beliefs that their child would know how to seek help at school 

Responding Together 
Q1 and Q2- families' awareness of processes and procedures in place to
support their children's well-being following a critical incident at school

Recommendations:
Sharing information with families about critical incident management
processes and procedures
Targeted intervention for supporting families' beliefs about MHWB being a
priority at Leeming 
Implement a Health and Well-being poster and information for the school
website that summarises all the health and well-being strategies and
initiatives to inform families 
Include a Health and Wellbeing section in the school newsletter to inform
families of health and wellbeing school initiatives. 

Staff Survey

70 Leeming ESC staff members completed the 2023 Be You staff survey. A sample
of staff also provided qualitative feedback on their perceptions of educator
wellbeing at Leeming. From the survey, it was identified that staff required further
professional learning on responding to disclosures of suicidal ideation and school-
wide expectations for behaviour support. This professional learning was provided
during the 2023 term 4 School Development Day. In 2024, the Positive Behaviour
Support Team and Administration will provide further professional learning and
share behaviour data at whole-school meetings and school development days to
keep staff informed about individual and whole school interventions and supports.
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From the data received, below are two target areas and recommendations for 2024:

Communication
Staff acknowledgement using the school-developed USTAR app 
Regular updates from administration to all staff via emails and staff meetings
Opportunities for collaboration through teacher and EA meetings

Workload
Teachers providing role expectations, clarity, and consistency for EA’s. 
Allocated time provided for teachers to work collaboratively in year teams for
planning and programming to reduce workload
Resource a Therapy Coordinator to support teachers managing therapist,
inductions, expectations and setting therapy goals aligned to educational
programs
Therapy in school to be conducted on Tuesdays and Thursdays in 2024
Continue regular EA meetings for professional learning to upskill and build the
capacity of staff

Information analysed from the student, family and staff survey will be used to
develop a whole school Health and Wellbeing plan using the BeYou Framework in
2024.
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Post School Destination
Post-school destination data is collected annually by surveying the families of
students who graduated in the previous 3-year cycle (2021-2023). This data assists
in reviewing existing programs and improving school processes to develop work
capabilities and skills to promote future successful post-school pathways. Students
at Leeming ESC experience a range of workplace learning environments in senior
school. These placements are sourced by the workplace learning team using
student input during My Plan meetings. Feedback from families indicates that the
programs offered at Leeming ESC support students in developing their work
readiness for employment post-school. Families like the range of work experience
placements that help to guide post-school pathways. 

The graph below demonstrates the range of industry areas students accessed in
2023.



The following data shows the employment status of 2023 graduates, there was a
14% increase in students gaining meaningful employment from 2022 – 2023.
Students have gained employment through Australian Disability Enterprises (ADE)
and open employment pathways. Of the 46% of students seeking and developing
skills for employment, students have accessed services such as Proudly Productive
and Community Access Squad or a customised plan through an ADE. 

36

In 2023, we surveyed students and families to identify how to better support
students in maintaining connections post-school. From this information,   a
Friendship project in partnership with Developmental Disability WA was introduced.   
A Community Disability Advocacy project with People with Disabilities WA
supported the School Board in creating a Leeming Senior High School ESC Alumni .



Future Directions

In 2024, we will continue to focus on quality teaching using the Department of
Education’s Quality Teaching Strategy. A whole-school approach to meaningful
student engagement and upholding high expectations will be developed. This will
be achieved through professional development opportunities that will focus on
innovative teaching strategies, effective classroom engagement techniques, and
personalized learning approaches. Additionally, we will continue to foster a culture
of collaboration encouraging the sharing of best practice, collaboration on
curriculum development, and reflective dialogue to continuously improve teaching
practices.

Along with our commitment to enhancing student engagement, we recognize the
paramount importance of developing students' work capabilities to equip them
with the skills, knowledge, and attributes necessary for learning, work and life. In
2024, we will review our year 7-12 curriculum and programs to ensure there is
explicit alignment and teaching of work capabilities integrated across the
curriculum. With the dynamic nature of the modern workforce, essential
employability skills such as communication, critical thinking, problem-solving,
collaboration, adaptability, and digital literacy will be a focus through integrated
curriculum experiential learning opportunities. 
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We will continue to forge strong partnerships with employers, industry
associations, and professional networks to provide students with access to industry
skills, expectations, and hands-on learning experiences. In researching and
recognising industry skill shortages an exciting collaborative partnership with the
Australian Medical Association will be developed in 2024. The Australian Medical
Association will deliver a pilot program, Certificate II in Community Health and
Wellbeing in a simulated environment on the school site. Students will also gain
industry experience in hospitals through work experience. The pilot program aims
to create employment opportunities and address the skills shortage in the health
sector.

Together with our community partners, we will continue to create meaningful
learning experiences, build strong relationships, and empower our students to
reach their full potential as responsible, and engaged members of the community.

Resourcing Directions for 2024

Additional full-time Deputy Principal to support the QTS Lead school

project

Implementation of whole school Health and Wellbeing Plan

School chaplain to support pastoral care and health and wellbeing of

staff and students

Positive Behaviour Support- professional learning for new committee

members and training for the PBS Coach and Leader

Level 3 Technical Support officer 4 days per week 

Safety Intervention training for staff, teaching skills for assessing,

managing, and responding to risk behaviour

Investing in our graduate and new teachers through mentoring and

professional learning

Literacy, Numeracy, Transition and Pathways coordinator time

Professional learning in quality teaching 

Clinical psychologist employed to support building capacity of staff to

manage tier 3 students with complex behaviour

Resourcing a Therapy Coordinator 

Application for School Upgrade funding to replace transportable

classrooms and build a purpose-built work skills/STEAM facility –

Schools Upgrade Fund Round 2

Additional School Officer time
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Finance
Leeming SHS ESC - Financial Summary
as at 31st December 2023
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Leeming SHS ESC
Aulberry Parade, Leeming
Western Australia 6149

Leeming.shsesc@education.wa.edu.au

08 9237 6870
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